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Louisiana Schools for " : Louisian hool for
the Deaf and Visually Louisiana Special I&Lgfﬁésiigrﬁcg%ng Louisiana Educational Board of Elementary New Orleans Center

Impaired Education Center the Arts Thrive Academy Television Authority and Secondary for the Creative Arts

(LSDVI) (LSEC) (LSMSA) (LETA) Education (BESE) (NOCCA)

p

Administration and 8 | | Louisiana Virtual . Broadcastin
Shared Services LSEC Education School Instruction g

Administration NOCCA Instruction

N

Louisiana Quality

Louisiana School for Living and Education Support
the Deaf ] Learning Fund
Community

J

Louisiana School
— forthe Visually
Impaired

\ J

O

— Auxiliary Account

~—

House Fiscal Division Special Schools and Commissions Pg 3 Tim Mathis 225.342.9101



MAJOR SOURCES OF REVENUE

Interagency Transfers
$23.9 million

-

Fees & Self-Generated
$3.3 million

N

Statutory Dedications
$25.1 million

Federal Funds
$318,668

ALSEC receives $16.2
million in Title 19

ALSMSA and NOCCA
receive funding from the
Minimum Foundation
Program.

AThe Louisiana
Department of Education
transfers various funding
to special schools, usually
on a per pupil basis.

Medicaid funds from DHH.

ALETA generates revenues
from production and
satellite truck rental,
uplinks, and foundation
support.

AEmployee meals at some
facilities.

ARoom and board fees.

ALouisiana Virtual School
receives funds from local
school districts, charter
and parochial schools, and
private individuals.

ABESE receives the
constitutionally dedicated
Louisiana Quality
Education Support Fund,
known as the 8(g) fund,
recommended at $24.5
million for FY 17 -18.

AEducation Excellence
Fund.

ALSMSA receives $85,086
from the U.S. Department
of Education Small Rural
Education Program for
additional educational
materials and equipment.

AThrive Academy receives
$233,582 in federal funds
from the USDAG
School Lunch Program and
Child and Adult Care Food
Program.
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MEANS OF FINANCE BREAKDOWN

FY 16-17

FY 15-16 Existin FY 17-18 $ Change % Change

Means of Financing Prior Year Actual i 0 Executive Budget from from

) Operating Budget : o o

Expenditures Recommendation Existing Existing
as of 12/1/2016

State General Fund $37,438,250 $39,976,683 $43,279,167 $3,302,484 8.3%
Interagency Transfers $23,191,739 $24,039,727 $23,939,212 ($100,515) (0.4%)
Fees and Self-Gen Rev. $2,823,436 $3,263,033 $3,263,033 $0 0.0%
Statutory Dedications $23,342,549 $25,107,770 $25,108,189 $419 0.0%
Federal Funds $0 $85,086 $318,668 $233,582 274.5%
Total Means of Finance $86,795,974 $92,472,299 $95,908,269 $3,435,970 3.7%
State Effort $63,604,235 $68,347,486 $71,650,389 $3,302,903 4.8%

State General Fund is increasing by 8.3%, primarily due to the addition of a Thrive Academy as a new

state-level agency.
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DISCRETIONARY/NON-DISCRETIONARY FUNDING

Retireesd Grou
TOTAL BUDGET LLA fees, and Rent in State-
$95.9 Million Non Discretionary Owned Buildings

$2.3 Million $2.3 Million

Self Generated
$23.9 Million IAT Revenue
Double Count $3.3 Million

LSDVI

Statutory
Dedications NOCCA
$25.1 Million $5.6 Million
$72.0 Million Federal Funds $5.1 Million
$40.9 Million $4.9 Million
Thrive Academy

State General Fund $4.2 Million

$43.3 Million BECE

Source: Office of Planning and Budget
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EXPENDITURE BREAKDOWN

FY 16-17

FY 15-16 Existin FY 17-18 $ Change % Change

Expenditure Prior Year Actual ) . Executive Budget from from

i Operating Budget : . o

Expenditures Recommendation Existing Existing
as of 12/1/2016

Salaries $32,988,680 $32,808,788 $34,066,670 $1,257,882 3.8%
Other Compensation $787,923 $733,015 $1,428,927 $695,912 94.9%
Related Benefits $16,689,063 $17,442,535 $18,050,022 $607,487 3.5%
Travel $230,701 $257,253 $257,253 $0 0.0%
Operating Services $4,720,883 $6,489,357 $7,569,138 $1,079,781 16.6%
Supplies $2,541,810 $2,206,971 $2,621,622 $414,651 18.8%
Professional Services $570,171 $758,941 $1,040,646 $281,705 37.1%
Other Charges $27,157,297 $30,282,089 $30,264,955 ($17,134) (0.1%)
Acg/Major Repairs $1,109,446 $1,493,350 $609,036 ($884,314) (59.2%)
Unalloted $0 $0 $0 $0 0.0%
Total Expenditures $86,795,974 $92,472,299 $95,908,269 $3,435,970 3.7%
Authorized Positions 724 746 747 1 0.1%
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EXPENDITURE HISTORY

Fiscal Year: ®=2012-13 = 201314 = 201415 =201516 =2016-17 * 2017-18 **
$60
$53.5

$50

$40 |

$30.3
$30 -
$20 —
$10.4
$10 - ‘ -
o || s
$O B N B N ———— e I B N -v-v-v—v L.
Other Charges Personnel Services Professional Services Operating Expenses Acquisitions & Major
Repairs
Source: Executive Budget Supporting Documents *Existing Operating Budget as of 12/1/16

** Governords Executive Bu
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OTHER CHARGES

AMOUNT DESCRIPTION
$13,340,057 8(g) fund IATo Louisiana Department of Education and Special Schools
$10,482,051 8(g) fund Aid to Local School Boards
$3,002,477 IAT for Statewide Adjustmentsicluding LLA fees, ORM, OTS, etc.
$856,071 Student Transportation (LSDVI and LSEC)
$675,480 14 Other Charges positions (LSDVI, LSEC, and LSMSA)
$485,109 Student Books (LSDVI, LSE@,NOCCA)
$587,910 LSE®/edical Services, Assistive Technology Services to LEAs, and Student Expenses
$248,643 LSMSA Summer School Program
$218,780 Louisiana Charter School Stahp Fund (BESE)
$148,266 Professional Development (Educatiércellence Fund) (LSEC and LSMSA)
$101,408 LSMSA Courgghoice Provider to Service Virtual School
$77,000 8(g)Auditors and Evaluators (BESE)
$41,703 LETA Local Program Production
$30,264,955 OTHR CHARGES EXPENDITURES TOTAL

Source: Executive Budget Supporting Documents
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PERSONNEL INFORMATION

10 Year FTE Positions/Avg Salary

1200 $60,000
Personnel/Budget Ratio 1000 | gy 4453645290 e B5341 o o S6313 547338 46807 g50 000
$35.5 M Salaries and Other Comp.
+ $18.0 M Related Benefits O 800 g437219 caa | $40.000 g
= $53.5 M Total Personnel Services % 859 g‘
= (0]
. 600 706 .
82% of budget expenditures = 50000 ¢
(excluding Other Charges) l|-l_J 2
L 400 $20,000 =
Authorized Positions 200 $10,000
A 747 (369 classified and 378 unclassified)
A DEPARTMENT had 69 vacancies as of
1/29/2016 0 50

A 35 Other Charges Positions 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

A 16 Non-T.O. FTE Positions

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Total Salaries in Millions | $38.7 $38.7 $31.8 $36.1 $35.0 $31.5 $32.0 $32.2 $31.9 $32.8

Source: FTE and Average Salary data provided by the Dept. of Civil Service
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PERSONNEL INFORMATION

E.O.B. Vacancies Recommended  Authorized Other Charges Non-T.O. FTE
Budget Existing Over/(Under) Positions Positions Positions
1/31/2017 1/31/2017 E.O.B. Recommended Recommended Recommended
Louisiana Schools for the Deaf and Visually Impaired 285 26 (5) 280 1 0
Louisiana Special Education Center 215 31 (20) 195 6 0
Louisiana School for Math, Science and the Arts 87 2 0 87 28 4
Thrive Academy N/A N/A 30 30 0 12
Louisiana Educational Television Authority 70 9 (4) 66 0 0
Board of Elementary and Secondary Education 12 1 0 12 0 0
New Orleans Center for the Creative Arts 77 0 0 77 0 0
TOTAL 746 69 1 747 35 16

29 Vacancies Eliminated:

A LSDVI is recommended for the elimination of 2 positions that have been vacant for 12 months or longer, as well as 3 vacancies that were

unfunded in FY 2016-17.

ALSEC is recommended for the elimination of 20 vacancies that were unfunded in FY 2016 -17.

ALETA is recommended for the elimination of 4 vacant positions that were unfunded in FY 2016 -17.

30 Positions Added:

A Thrive Academy is recommended for the addition of 30 positions. Thrive Academy is in its first year as a state level agency i

n Special Schools.

*Vacancies as of 1/29/2016
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PERSONNEL INFORMATION

FY1718 Executive Budget Recommendation

Salaries and
Other + Related Benefits == Totaslgrt\a/:iggnel 4 gfuggg?cy
Compensation
Louisiana Schools for the Deaf and Visually Impaired $12,613,215 $7,306,403 $19,919,618 81%
Louisiana Special Education Center $7,427,276 $3,694,414 $11,121,690 68%
Louisiana School for Math, Science and the Arts $4,482,390 $2,108,325 $6,590,715 76%
Thrive Academy $1,930,086 $670,022 $2,600,108 58%
Louisiana Educational Television Authority $3,783,573 $2,110,003 $5,893,576 72%
Board of Elementary and Secondary Education $879,525 $420,995 $1,300,520 5%
New Orleans Center for the Creative Arts $4,379,532 $1,739,860 $6,119,392 78%
TOTAL $35,495,597 $18,050,022 $53,545,619 56%
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STUDENT ENROLLMENT

Agency Program 2012-13 |2013-14 (2014-15 |2015-16 [2016-17 [4-Yr Change
Louisiana School for the Visually Impaired 69 68 66 64 66 3)
Louisiana School for the Deaf 156 140 131 132 129 (27)
LSDVI LSVI Outreach 108 73 93 109 108 0
LSD Outreach 126 211 194 228 255 129
Total Students Served 459 492 484 533 558 929
Louisiana Special Education Center 66 60 59 54 58 (8)
LSEC Transitional Family Life Center 10 13 13 15 15 5
Total Students Served 76 73 72 69 73 3)
Living and Learning Community 301 298 308 330 330 29
LSMSA Louisiana Virtual School 3,025 671 285 232 188 (2,837)
Total Students Served 3,326 969 593 562 518 (2,808)
Thrive Academy |Total Students Served 20 50 80 110 140 120
Academic Studio 119 178 242 234 245 126
NOCCA Non-Academic Studio 494 454 394 358 328 (166)
Total Students Served 613 632 636 592 573 (40)
Total Enrollment 4,494 2,216 1,865 1,866 1,862 (2,632)
Total Enrollment (Excluding LA Virtual School and Thrive) 1,449 1,495 1,500 1,524 1,534 85
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LSMSA

LOUISIANA SCHOOL FOR MATH, SCIENCE AND THE ARTS

Program Description 1

ALouisiana Virtual School 8 A collaboration between the
Louisiana Department of Education and LSMSA, the
Louisiana Virtual School provides instructional services to
public high schools throughout the state. The school
provides online instruction in math, science, foreign
languages, the humanities and the arts.

ALiving and Learning Community &Includes the following
activities

oOperations is responsible for the day -to-day operation
of the school with respect to administration, policy
making, budgeting, personnel, admissions and
recruiting, purchasing and maintenance.

oLiving/Learning Community provides instructional
LSMSA id q q icul _ idential setting f services to high school students, as well as residential,

provides an advanced curriculum program in a residential setting for counseling, health and wellness services to residents.
330 academically and artistically motivated high school sophomores, juniors,

and seniors statewide.

oSummer School provides extended school year for

LSMSA is located in Natchitoches. students.
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LSMSA

LOUISIANA SCHOOL FOR MATH, SCIENCE AND THE ARTS

Budget History (in Millions)
$14.0

$13.0
$11.0
$10.0

$9.0

$8.0
$7.0

$6.0
FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY 17* FY 18**

*Existing Operating Budget as of 12/1/16

Source: Executive Budget Supporting Documents ** Governorss Executive Bu
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LSMSA

LOUISIANA SCHOOL FOR MATH, SCIENCE AND THE ARTS

FY 16-17

FY 15-16 Existin FY 17-18 $ Change % Change

Means of Financing Prior Year Actual , 2 Executive Budget from from

_ Operating Budget . _r L

Expenditures Recommendation Existing Existing
as of 12/1/2016

State General Fund $5,041,147 $5,174,033 $5,084,874 ($89,159) (1.7%)
Interagency Transfers $2,996,117 $2,758,993 $2,714,269 ($44,724) (1.6%)
Fees and Self-Gen Rev. $388,823 $650,459 $650,459 $0 0.0%
Statutory Dedications $11,400 $80,527 $80,935 $408 0.5%
Federal Funds $0 $85,086 $85,086 $0 0.0%
Total Means of Finance $8,437,487 $8,749,098 $8,615,623 ($133,475) (1.5%)
State Effort $5,441,370 $5,905,019 $5,816,268 ($88,751) (1.5%)

LSMSA receives IAT revenues through the Minimum Foundation Program, SeHGenerated Revenues from
LEAs, and course tuition, and user fees, Statutory Dedications from the Education Excellence Fund, and

Federal Funds from the U.S. DOE Rural Education Program.
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